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Chairman’s and CEO’s Presentations to Annual General Meeting
The last 12 months have been a very testing time for Midway and its shareholders.
Unfortunately, global trading conditions outside the control of the company adversely
affected our operations.
Despite the best efforts of your Directors, the management team and staff, we could
not offset the impact of poor global trading conditions on company profits.
The three factors affecting Midway operations in the last 12 months were:
●

excess stocks of pulp paper in China, driven by over-production in Brazil;

●

the US-China trade war that reduced demand for pulp in China to make export
packaging; and

●

the COVID-19 pandemic.

As a result of these global trading events, demand for Midway woodfibre from our
Chinese and Japanese customers fell and export prices dropped in H2 FY2020.
Midway subsequently recorded:
●

a drop in sales revenue to $257.8 million, 9.1 per cent down on the previous
year; and

●

lower earnings before interest, tax and amortisation before significant items of
$12.0 million, down from $37.1 million in the previous year.

Midway also recorded a net loss after significant items of $11.7 million due to:
●

a reduction in the net fair value of biological assets; and

●

impairment losses on non-current assets including investments in Plantation
Management Partners and ADDCO.

The reduction in sales revenue and the increase in working capital due mainly to higher
inventories led to a fall in cash flow and higher net debt of $39.4 million.
However, with a strong underlying balance sheet, Midway was able to secure ongoing
banking support until September 2022.
Given the poor results, Midway Directors and senior executives took a pay cut of 20%
for 3 months.
Under these circumstances we also decided not to pay a full year dividend in the
current financial year to shareholders.
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In this environment, the Directors are grateful that major institutional investors that
acquired Midway shares following the capital raising in September 2018 and major
shareholder sell-down in April 2019 have maintained their holding.
We are also grateful that our large number of long-term loyal retail shareholders have
stuck with the company through this extremely difficult period.
COVID-19 has presented many challenges for Midway but the management team, staff
and contractors have done a marvellous job through the pandemic.
Midway has continued to operate but we have done so in a responsible manner with
social isolation and enhanced personal protection for our team members.
So far, we have not recorded any cases of COVID-19 amongst our workforce but we
remain vigilant and prepared to act quickly to protect our team members.
Unfortunately, the adverse global trading issues that affected Midway over the last 12
months may take some time to play out.
As such, your Directors are prudently looking at cost reduction initiatives and
diversification strategies that may generate future revenue and earnings.
Recent cost cutting initiatives include:
●

temporary closure of the Plantation Management Partners woodfibre
processing mill on the Tiwi Islands; and

●

temporary closure the South West Fibre (SWF) woodfibre processing mill at
Myamyn in south-west Victoria near Portland.

Both PMP and SWF mills are now back operating on a limited basis and we expect to
go back to full operations as soon as global trading conditions improve.
Both mills make an important contribution to employment and income in the regions in
which we operate and we are keen to keep them going.
Some of the expansion initiatives we invested in during the 2019 financial year are now
starting to generate increased revenue.
Midway Logistics and Bio Growth Partners in Western Australia have secured
domestic biomass contracts with major local customers.
Increased demand from Chinese customers for lower quality woodfibre has also
allowed Midway to build its own export business in Tasmania on top of our existing
third-party chip trading business.
We recently announced a new Midway processing and export facility at Bell Bay.
We believe this project will generate increased revenue and earnings as part of our
diversification strategy.
We are currently looking at other growth opportunities and will make future
announcements as they progress.
My fellow director and friend, Tony Bennett, retires from the Board at the conclusion of
this meeting. Tony has made a very significant contribution as a director over his seven
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years on the Board. His family’s involvement with Midway dates back some 40 years,
with his father serving as the Company’s founding Chairman and brothers Laurie and
Stuart also serving as directors in the past. Tony retires with our sincere thanks for his
wise counsel and with our best wishes.
At this stage, the Board has no plans to fill the vacancy caused by Tony’s retirement
and thus the size of the Board will reduce to seven.
I would like to record my and the Company’s appreciation to Tony Price and the
Midway Team for the way in which they have embraced and performed through this
most extraordinary and challenging period.
I will now hand over to the Managing Director, Tony Price, to talk through current
trading conditions and our business strategies to grow shareholder value.
This announcement has been approved by the Chairman of Midway.
For further information contact:
Robert Hadler
Investor Relations and Media Adviser
T: +61 437 745 462
E: robert.hadler@yahoo.com.au

Rob Bennett
Company Secretary
T: +61 438 556 145
E: rbennett@midwaylimited.com.au

About Midway Limited
Midway Limited is a leading Australian forestry company with headquarters in Geelong, with 100%
shareholdings in Plantation Management Partners (PMP) based on Melville Island and Midway Logistics
(MWL) based in Bunbury, Western Australia, and majority shareholdings in South West Fibre Pty Ltd (SWF)
based in the Green Triangle and Queensland Commodity Exports Pty Ltd (QCE) based in Brisbane. Founded
in 1980, Midway is primarily involved in the production, processing and export of high quality wood fibre to
producers of pulp, paper and associated products in the Asian region. For further information, visit
www.midwaylimited.com.au.

2020 Annual General Meeting of Shareholders
December 2020
Tony Price
Managing Director, Midway Limited

Disclaimer
This presentation has been prepared by Midway Limited ACN 005 616 044 (Midway or the Company). The information contained in this presentation is current at the date of this presentation.
The information is a summary overview of the current activities of the Company and does not purport to be all inclusive or to contain all the information that a prospective investor may require in evaluating
a possible investment. It is to be read in conjunction with the Company’s disclosures lodged with the Australian Securities Exchange, including the Company’s Appendix 4E for the year ended 30 June
2020 lodged with the Australian Securities Exchange on 27 August 2020. The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This
presentation is not (and nothing in it should be construed as) an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security in any jurisdiction.
This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor
which need to be considered, with or without professional advice, when deciding whether or not an investment is appropriate. This presentation contains information as to past performance of the Company
for illustrative purposes only, and is not – and should not be relied upon as – an indication of future performance of the Company.
To the maximum extent permitted by law, Midway makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of any information contained in this document.
To the maximum extent permitted by law, Midway will have no liability (including liability to any person by reason of negligence or negligent misrepresentation) for any statements, opinions or information
(express or implied), arising out of, contained in or derived from, or for any omissions from this document.
Forward looking statements
This document contains certain “forward-looking statements”. The words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “outlook”, “upside”, “likely”, “intend”, “should”, “could”, “may”, “target”,
“plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance, including Midway’s financial
outlook, are also forward-looking statements, as are statements regarding Midway’s plans and strategies and the development of the market. Such forward-looking statements are not guarantees of future
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of Midway, which may cause actual results to differ materially from those expressed
or implied in such statements. Midway cannot give any assurance or guarantee that the assumptions upon which management based its forward-looking statements will prove to be correct or exhaustive, or
that Midway’s business and operations will not be affected by other factors not currently foreseeable by management or beyond its control. Such forward-looking statements only speak as at the date of this
document and Midway assumes no obligation to update such information.
Non-IFRS information
This presentation includes certain financial measures that are not recognised under Australian Accounting Standards (AAS) or International Financial Reporting Standards (IFRS). Such non-IFRS financial
measures do not have a standardised meaning prescribed by AAS or IFRS and may not be comparable to similarly titled measures presented by other entities, and should not be construed as an alternative
to other financial measures determined in accordance with AAS or IFRS. Recipients are cautioned not to place undue reliance on any non-IFRS financial measures included in this presentation. The nonIFRS information has not been subject to audit or review by Midway‘s external auditor.
All references to dollars are to Australian currency unless otherwise stated.
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FY20 Market Impacts

In the last 12 months, Midway woodfibre exports were affected by:
•
•
•
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Drop in pulp price due to excess stocks of pulp in China, driven by
over-production in Brazil;
The US-China trade war that reduced demand for pulp in China to
make export packaging; and
The COVID-19 pandemic.

1: EBITDA – S represents EBITDA before significant items and net fair value increment on biological assets.

Interest cover
5.4 times

Trading Conditions
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Pulp and Paper Market
Global Pulp Markets Have Stabilised Over the Past 12 Months
Bleached hardwood chemical pulp producer inventory (BHKP) has normalised.
BHKP prices have started to rise above a low of $450/ADT for the first time since June 2019.
Suzano, the world's largest market pulp producer, has informed Chinese customers that the new
price effective for December shipments will be $500/ADT, up from $470/ADT in November
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COVID-19 Impacts on Pulp Market
Biggest short-term impact in Japan
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Source: Fastmarkets: RISI, ‘…the forces driving the next normal’, July 2020.
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Japanese Market
COVID-19 Impacts
Lockdowns and office closures has seen Paper and
Board production drop 8.9% with Printing and
Writing grades down 16% in the Jan – May period.
Recycled paper availability declining as well pushing
up prices and reducing the discount to virgin pulp.
Most pulp and paper manufacturers have now
reduced their inventories after the COVID-19
impact and woodchip demand has resumed.
Future
Signs manufacturers are shifting away from printing
and writing grades to packaging and hygiene grade
which will create changes and opportunities for
different species intake – e.g. Tasmania, Softwood.
The global move to plastics substitution is also
seen as a significant opportunity by Japanese
manufacturers.
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Chinese Market
COVID-19 Impacts
Fast and hard lockdowns impacted Chinese
demand, but appears to be recovering rapidly.
Import woodchip volumes on a par with 2019 YTD.
Imports from Australia, South Africa and Thailand
all down.
Future
New capacity under construction and announced
to come online from 2021 to 2025:
6.2M ADT of pulp capacity
Requires over 10.3M BDMT pa of woodchip
Equal to almost 40% of the current (2019) Asia
Pacific woodchip trade of approx. 25M BDMT
Even if only half of these announcements start on
time the likely impact on demand will be significant.
Vietnam export growth has slowed in CY20.
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Business Development
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Business Development Focus
Midway is focused on investing to achieve greater resilience and
diversification in its earnings profile:
Improve operational efficiency of existing assets
e.g. increase site utilisation in Geelong and Brisbane,
greater utilisation of harvest and haul assets across Australia.

10%

Emerging
Technologies

Diversifying our hardwood woodfibre product offering
e.g. develop the North Eastern Tasmania processing operations.
Diversifying our customer base e.g. a broader product offering
increases the number of potential customers, both export and
domestic.

20%

Developing
Adjacent
Opportunities

70%

Leveraging
Core Business

Attract new capital into hardwood forestry plantation in targeted
locations e.g. Geelong, Tiwi, WA and Tasmania.
Diversifying our service offering e.g. develop grain export
infrastructure at ports adjacent to Australia’s grain belt.
Utilise our geographic footprint to provide new services
to forestry and agricultural industry participants.
Leverage our commodity supply chain management capability
to source and process plantation residue for emerging market
opportunities e.g. biomass for pyrolysis, localised renewable energy
uses, biochemicals.
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Expanding Core Business
Midway has identified and developed the opportunity for the export
of woodfibre from eucalypt regrowth forests in the east and north-east
of Tasmania.
Midway has contracted significant wood supply from both Sustainable
Timber Tasmania and private owners.
TasPorts has provided land at Bell Bay port precinct for Midway
to accommodate processing operations and access to the
existing shiploader facilities.
High level of interest from potential customers for this high
quality product.
‘Controlled Wood’ and ‘Chain of Custody’ certification will be secured.
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Regrowth hardwood thinnings areas in NE Tasmania

Developing Adjacencies

Midway has developed an operating model for grain
export services in Geelong, utilising the existing
shiploader infrastructure at Berth 4.
Midway is targeting to provide bulk grain export services
to Australian grain exporters for the 2021/22 export
season (from October 2022).
Midway has received very strong support from a number
of existing grain exporters for this development.
ACCC approval will be required under the Port Terminal
Access Code of Conduct: Midway is confident of
securing approval.
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Emerging Technologies
Midway is collaborating with several technology providers to assess opportunities in the following areas:
Plantation residue conversion to pellets for delivery to Japanese biomass customers.
Converting plantation residue to electricity and heat as well as filtration and adsorptive materials.
Investigation of feedstock opportunities as a reduction agent in major manufacturing processes.
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Securing Future Timber Supply
Midway is seeking to attract new investment into Victoria’s south western plantation forestry catchments
to ensure long term supply.
Australian Carbon Credit Units will be generated from these new plantations.
Midway can provide plantation management and offtake agreements for investors.
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Divestment of Non-Core Land Assets

Midway is continuing to pursue opportunities to divest its
non-core land.
There are 4,076 ha (valued at circa $25 million) north of
Melbourne.
Much of this land is well suited to commercial and
residential development.
We have received a firm offer for one property currently for
sale at 20% above the book value.
A recent market valuation of 3 properties in the Hume
Highway corridor, around 25% of the total area has come
in at 70% above book value.
A plan is being developed to market this land over the next
4-5 years as the properties are harvested.
The company also plans to continue to divest some small
non-core properties in the Otways region.
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Key Points
Trading conditions
• Global market uncertainty remains but signs of economic recovery in China and Japan.
• Major woodfibre contract recently signed with key Chinese customer for H2 FY21.
• COVID-19 is driving structural change in global pulp and paper markets but underlying
net benefit for woodfibre exporters.

Business development
• Short term focus on leveraging our existing operations to drive earnings growth.
• However, looking at opportunities to expand into adjacencies and exploit emerging
technologies.
Positive long term international fundamentals
• Favourable Asian demand profile for woodfibre forecast by industry analysts over the
next 5 years.
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Questions?
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